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Notre Dame
Urban Education Center

Mission
NDUEC provides transformative educational experiences to impact individual wellbeing.
Vision
To awaken and support one’s passion for life-long learning

Core Values

e Nurturing. We foster a safe and welcoming environment that encourages personal growth and
development.

e Dependable. We honor our commitments by being reliable and treat all people with dignity and
respect.

e Unconditional Faith in Action. We are driven by our SND Catholic heritage and strive to bring witness
to gospel values.

e Equity. We believe each individual deserves access to educational resources and aspire to provide
equitable opportunities to those we serve.

e Collaborative. We value working with others and aim to bring a collaborative spirit and strategy to all
we do.

Background Information

The Sisters of Notre Dame of the United States of America are members of an international congregation of
over 1800 women religious in eighteen countries. They are consecrated for mission in the catholic church
to serve people, especially those who experience poverty in its various forms through education and other
ministries. There are 450+ members in the SNDUSA province. Locally, the Sisters of Notre Dame USA
sponsor Notre Dame Academy in Park Hills, KY; Julie Learning Center and St. Charles Care Center in Ft.
Wright, KY; Notre Dame Urban Education Center in Covington, KY; and the SND Eastern Kentucky
Foundation in Morehead, KY. The sisters have served in education in this area since their arrival in the
United States in 1874.

Currently, there is much focus on education in the city of Covington. Using the Covington, Kentucky
Education Data charts from 2020, Covington has a High School Graduation rate of 84% while 25% of people
living in Covington have a Bachelors’ Degree or higher. Therefore, there is a smaller pool of people with
higher education in the community. Many adults in poverty are reported to have had a negative experience
of school which is often passed from one generation to the next. Early childhood is receiving the strongest
focus by the educational community as there is the need to encourage this age population to develop a
positive attitude toward school. Another factor leading to the high dropout rate is the fact that many of the
children in poverty come from predominately single parent homes. Single mothers try to work and support
their children when often they themselves lack basic employment or educational skills. Further, these
mothers often lack the parenting skills and resources to support their children and to encourage them in
their schoolwork.



NDUEC, a sponsored ministry of the Sisters of Notre Dame, USA, provides educational support services to
individuals and families in urban areas within a faith-based context. Our services offer an integrated
approach that strengthens both individuals and families. We hope that participants will develop their
talents, continue their education, and contribute to building up the community.

Our transformative educational programs include a strong and effective tutoring component designed to
increase success in the classroom. We welcome individuals who wish to collaborate with NDUEC's staff
to meet the needs of those we serve. Volunteers play a unique and vital role, either through direct service
to the children or by assisting with our mission to help others.

Notre Dame Urban Education Center recognizes its responsibility to provide equal opportunities for all
persons. NDUEC will not discriminate against qualified individuals because of race, color, national origin,
sex, gender, age or disability.

NDUEC Educational Programs

The work of NDUEC is built upon best practices in education. Our dedicated staff includes Master Teachers
with a combined total of over 185+ years of experience. We are also incredibly grateful for our volunteers,
who are professionals and high school students generously dedicating their time and talents to help our
children succeed. Currently, the Center offers four core educational programs: Early Learning, Homework
PLUS, Summer Academics, and Family Support.

The Early Learning program is designed to significantly boost school readiness by teaching essential
letters, words, and math concepts, as well as valuable social skills. Children are taught necessary
kindergarten skills through small-group instruction and independent play in an organized, nurturing
atmosphere. This program engages students in child-directed play through learning centers, which provide
skill-based learning, math, and literacy-building.

The Homework PLUS is a comprehensive program that offers one-on-one tutoring for students,
supported by 300+ adult and high school volunteers. The program is designed with three core
components: personalized homework tutoring, enrichment activities, and academic skill development.
Our goal is to create a safe and supportive environment where students can thrive. Caring adults guide
them in becoming responsible for completing their homework on time. The enrichment sessions are
diverse and engaging, covering activities such as art, writing, current events, fun trivia, physical activities,
critical thinking, STEM garden activities, and more.

NDUEC has four Family Support nights during each school year. This program provides a warm meal for
our families and hosts speakers on various topics of interest. The evening is filled with camaraderie and
support. Families must attend at least two of the four Family Support nights each year.

The Summer Academics program provides students with one-on-one tutoring in math and English.
Planned STEM activities and public library visits enhance student learning. Breakfast and lunch are served
to those in attendance. Summer Academics takes place during four weeks in June.

Admission

Parents/Guardians must complete the online registration form at nduec.org for the following programs:
Early Learning; Homework PLUS; and Summer Academics. Families must attend two of the four Family
Support nights. All must accept the Commitment to Participation and Education as part of the registration
and pay the non-refundable yearly registration fee.
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Commitment to Participation and Education

[ commit to attending Parent Night on the first Thursday in September from 5 PM to 6 PM to understand
the program’s goals, rules, and expectations. Should I be unable to attend, [ agree to meet promptly with
NDUEC administrators upon registration to review this information.

[ commit to sharing my child/ren’s school interims, report cards, and MAP test scores to support
personalized, effective, and goal-oriented instruction.

[ commit to attending at least two of the four Family Support Nights, as my involvement is crucial in
demonstrating to my child/children the importance of their education.

[ commit to maintaining open lines of communication with NDUEC staff and the school, recognizing that
a strong partnership directly benefits my child/ren’s learning, growth, and well-being.

[ commit to ensuring my child/ren have no more than twelve (12) absences throughout the academic
year. If my child/ren cannot attend, I will notify NDUEC staff by noon on the day of their absence.

[ recognize my role as the primary educator and am dedicated to collaborating with my child/ren’s
teachers, NDUEC staff, and tutors to help them succeed.

[ understand that my child/ren’s behavior, cooperation, and willingness to participate are essential for
their academic success. My child/ren are expected to utilize an assignment notebook.

Regarding the registration fee, | commit to paying it as part of the enrollment process, viewing it as an
investment in my child/ren’s education. I also understand that the registration fee is non-refundable.

Attendance & Participation

Regular attendance is vital to the success of each student. Parental insistence on attendance
emphasizes the value of education. Students’ participation is expected by NDUEC’s staff and volunteers.
Students may not have more than 12 absences. When your child is absent, you must call the Center
at859-261-4487 and leave a message or email the program director at mschappert@nduec.org
in the morning. Volunteers share their time and talents with your child/ren, and we respect their
time given to tutoring at the Center.

Arrival & Dismissal
Early Learning The students attending Early Learning are expected to arrive at 8:30 a.m. and be
dismissed at 11:30 a.m. to the parents/guardians from the front door.

Homework PLUS The students attending Homework PLUS are expected to arrive by 3 p.m. and will be
dismissed at 5 p.m. to a parent/guardian from the front door. Students will not be
permitted to cross East 8th Street without an accompanying adult. All students must
be picked up by 5:10 p.m. If there are extenuating circumstances, please call 859-
261-4487.

Summer Academics The students attending Summer Academics are expected to arrive at 9:00 a.m. The
students will be dismissed to the parents/guardians from the front door at 12 Noon.
Students will not be permitted to cross East 8th Street without an accompanying adult.
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Behavior/Discipline

At the Notre Dame Urban Education Center, we believe that discipline is fundamental to a successful life
and crucial for a productive educational environment. Our administration, staff, and volunteers expect all
students to exhibit respectful behavior. Our rules are designed to ensure a safe and enriching experience
for everyone.

Our approach to discipline is guided by Christian principles of fairness and compassion. We expect
students to participate in each session in an age-appropriate manner, which includes showing respect
and politeness to everyone: other students, parents/guardians, volunteers, and staff members. Know that
fighting, use of improper language, bullying, and disrespect will not be tolerated. Parents and guardians
will be informed of any inappropriate behavior. If a student continues to act out inappropriately, he/she
will be told to leave the program. Any acts of violence, threats of violence, or simulations of violence will
result in immediate dismissal from NDUEC’s programs.

Cell Phones

Student cell phones are to be labeled with the child’s name, silenced and handed to the receptionist upon
arrival. If a student is found using his/her cell phone during the study sessions, the cell phone will be
confiscated. The parent/guardian will need to retrieve the cell phone from the program director.

Communication

Open communication among the program director, parent/guardian, and school personnel is required. The
Center will use email for most communications. If a parent/guardian does not have an email account, please
let the program director know your best contact phone number.

Custody

The Center needs in writing any information regarding custody issues. Unless we have documentation
to the contrary, Notre Dame Urban Education Center will deal only with the custodial parent or the
child’s guardian.

ElectronicDevices

Students are not permitted to bring electronic devices or expensive items to the Center. If such items
are brought to the Center, students must hand them to the receptionist upon arrival. NDUEC is not
responsible for any damage or loss of item(s).

Facility’s Dog

NDUEC is committed to providing a safe, inclusive, and supportive environment for all students, volunteers,
staff, and visitors. To enhance social-emotional well-being within our community, NDUEC permits the
presence of an approved facility’s dog on-site under the care of the Executive Director. The dog has been
professionally trained in basic obedience and public access behavior and has demonstrated appropriate
temperament for school and community settings. The dog will always remain under the control of the
Executive Director and will not be permitted to roam freely on the premises. The dog will be up to date on
vaccinations, flea/tick prevention, and regular veterinary care. NDUEC staff will monitor the dog’s behavior
and well-being on an ongoing basis.

Financial Obligation
As part of the registration process, parents/guardians are required to pay the registration fee.



Health

In the event of any kind of injury, basic first aid will be administered. In the event of an injury that
requires more than basic first aid or a head injury, the parents/guardians will be immediately notified.
NDUEC must be able to contact the parents/guardians at all times. If phone numbers change,
parents/guardians are responsible to update the contact information with the receptionist or the
program director.

Inclement Weather Days
NDUEC will post closures on the local TV channels.

Regulations about Property

As an integral part of their education, children are taught to respect property. The age or condition
of property does not permit a child to abuse it. “Property” in this context means, but not limited to
the following: building, furniture, books, personal belongings of the children, volunteers, and staff.

Safety & Security
Notre Dame Urban Education Center endeavors to provide a safe learning environment for our
children.
e All outside doors to the building are kept locked.
o All visitors are required to sign in.
¢ All students must check in with the receptionist each day.
¢ Center has outdoor security cameras located around the entire building.
¢ Annual Fire inspections by local and state officials ensure that our procedures and building
meet state and local fire codes. For the safety of all, the students with their volunteers must
proceed in an orderly and quiet manner when evacuating the building.
e Tornado - In the event of a tornado watch, the weather will be monitored. In the event of a
tornado or warning, the students, volunteers, and staff will go to the lower floor.

e Active Shooter alert/lockdown - Volunteers and staff will take the children and lock themselves
in the nearest bathroom, utility closet, or office until cleared for exiting.

e NDUEC has a fire alarm system and security system connected to the fire and police stations.

StudentRecords

Provisions of the Family Education Rights and Privacy Act of 1974 control access to student records.
School Report Cards reflect your child’s educational experience and is a useful planning tool for the
future. The release of student record information beyond educational purposes of the school can only
be done with the consent of the parent or legal guardian.



Volunteers

Volunteers at the Notre Dame Urban Education Center
Notre Dame Urban Education Center may coordinate up to 90+ volunteers. These volunteers assist children
in the various sessions planned for the Homework PLUS, Early Learning, and Summer Academics programs.

Background Check & Sexual Misconduct

Volunteers, eighteen years of age and older, are subject to a routine background check for the purpose of
discovering any record of child abuse, misuse, or endangerment. They also are asked to sign the Diocesan
Policy on Sexual Misconduct and are expected to complete the Protecting God’s Children Program as well
as any on-going training of this nature and remain Virtus Compliant.

Virtus Training
All volunteers and staff have been through Virtus training provided by the Diocese of Covington and are
Virtus compliant. For more information, please visit www.virtus.org.

Nondiscrimination Policy

In accordance with Federal civil rights laws and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, the USDA, its Agencies, offices, and employees, and institutions, including
Notre Dame Urban Education Center, participating in or administering USDA programs are prohibited
from discriminating based on race, color, national origin, sex, disability, age, or reprisal or retaliation
for prior civil rights activity in any program or activity conducted or funded by USDA.

Right to Amend

Statements in the handbook are subject to amendment with or without notice. Notre Dame Urban
Education Center will attempt to keep you informed of all changes as soon as is practical; however,
some changes might be necessary immediately due to unforeseen circumstances.

The Administration reserves the right to carry out disciplinary measures for any offense or
misconduct related to the Notre Dame Urban Education Center even though not mentioned
specifically in the published rules and regulations.
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